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Choosing the right school for your child can be a challenging and
time-consuming process. We are here to help.

Little Acorns School has an extensive and robust admissions process to
ensure that the specific physical, emotional and educational needs of the
students will be met and Little Acorns School is the right environment for
them.

We accept referrals for young people who have an Education, Health and
Care Plan (EHCP) and have a diagnosis of either SEMH, ADHD, Autism
and/or associated behaviours that may challenge. They may have
experienced a disruptive and disturbed educational life and may have low
self-esteem and confidence, or have social, emotional and sensory needs,
including anxiety, coupled with difficulties relating to communication with
adults and peers. We cater for children who are at a maximum of three
years behind their chronological peer group.

Primary need: SEMH

Personal care - mainly independent (according to developmental stage)
Social skills - verbal communicator

Has not been admitted to a hospital school, or seeking intensive
medical support

Referrals are welcomed from the SEN Placements Team at the Local
Authority. Privately funded students can be admitted, alongside evidence
from educational and medical professionals that the child is struggling to
access other provisions. The final decision as to whether a placement can
be offered resides with the headteacher.

Once a referral has been made, a student friendly visit will be held at the
school by appointment for parents/carers and their child with the
Headteacher, Deputy Head or SENCO. The family will have the opportunity
to tour round the school and observe parts of the school day to get a feel
of ‘Little Acorns life’.

Following a successful visit the pupil will be invited to attend a ‘taster day/s’
when the pupil will spend the school day with their peer group. This gives
the prospective pupil insight, as well as allowing the school to understand
their specific needs and strengths.

Once a successful ‘taster day/s’ has been completed, and the admissions
team feel that the needs of the student can be met, a place will be offered
on the condition of a place being available. Initial enquiries are welcome
from families by telephone or email to the School who will be happy to help.

Little Acorns School can educate children from the ages of 4 to 16, with a
maximum of 54 pupils at any one time.
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The normal admissions round for Little Acorns School is any period during
which parents/Carers or a Social worker as the corporate parent can apply
with the Local Authority Special Educational Needs (SEN) Department
agreement, for a funded school place at Little Acorns School.

How to apply

Applications are made directly to the school for the attention of the SENCO
and Head Teacher, by a Local Authority SEN Department, since all of our
pupils are in receipt of funding for Specialist School provision via their
Education, Health and Care plan (EHCP). Enquiries are also welcomed from
parents/carers and Social workers, but decisions to offer a place are subject
to approval by the SEN funding department of a child's Local Authority.

School procedures for admission

* General Process

All referrals to Little Acorns are managed by the SENCO, Ruth Palmer, and
overseen by the Head Teacher, Alison Neal. Our school is designated to
support children whose primary special needs have been identified through
Statutory assessment as Social, Emotional and Mental Health (SEMH), Autistic
Spectrum Disorder (ASD) and/or having speech, language and communication
difficulties. However, in view of the complex nature of many special educational
needs, Little Acorns School considers any referral on merit.

* Initial process for referrals

After the initial referral or request to consult is received from the relevant local
authority the child, carers, parents, Social Worker and / or any other
professional directly involved will be contacted. The school will arrange a
meeting at the child’s home, current school setting or at Little Acorns. It is not
unusual for a number of meetings to take place. Following meetings, the Head
Teacher will determine whether the school provision offered is likely to be
suitable for the child's needs. If all parties agree that the school can provide
suitable provision, then the school will outline that they can meet the child’s
needs and will advise the relevant local authority SEN department. The local
authority will review the referral in line with their own policies and procedures
and will decide if a school place at Little Acorns is to be offered to the child.
The offer of a place made by Little Acorns school will be valid for a period of 30
days from this offer being made. After this period the offer will be considered
invalid and any further consideration of a placement must be the subject of a
further consultation. The reason for this 30-day cut off is to ensure the stability
and welfare of the school cohort as a whole and to ensure other consultations
can be considered and processed without concerns regarding outstanding
offers. This is then followed by an initial network meeting, chaired by the
SENCO, that further identifies the child's strengths and difficulties. This is
designed to gather essential background information around learning and
cognition and pertaining to risk assessment, health, medical, behaviour, social
and emotional difficulties etc. All relevant consent forms are then completed.
All this information must be shared before a start date / induction period can
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be initioted. Any strategies around risk that need to be put in place can be
identified and agreed at this stage. Specific routine issues, boundaries and
expectations are discussed and agreed.

* Induction period

Having considered and agreed to pursue the placement, the school formulate
an induction timetable for a period of time dictated by the child’'s needs,
circumstances etc. This, most often, will be a part-time integration within the
pupil's class and will involve staged opportunities as part of an initial
assessment. This timetable will build on the child’s previous educational
experience and also match the prevailing needs of the child. The length of the
induction period will be based around the needs of the pupil. Ordinarily, we
would anticipate transition having been completed once a pupil has attended
on a full timetable for a 4-week period. Pupils will be full time as soon as
practicable but this will take into account any relevant risk assessment at
advice of other professionals. If the induction period has raised concerns
regarding the safety and wellbeing of the pupil (or those around him/her) then
this will be documented and the timetable, implementation and strategies will
be revised to include a clear time scale for the future. If concerns remain, then
professionals at the review meeting or subsequent network meeting will
discuss the feasibility of the placement. If we determine that we cannot meet
need we will communicate this to parents/carers and the local authority. We
will provide 28 days' notice of the school placement offer being withdrawn.

Allocation of ploces

Admission numbers

The school has an agreed admission number of 54 pupils. Children may enter
at various points throughout the year and all years are open for entry until the
agreed admission number is reached.

Oversubscription criteria

All children whose statement of special educational needs (SEN) or education,
health and care (EHC) plan names the school will be admitted before any other
places are allocated.

1. Highest priority will be given to looked after children and all previously
looked aofter children, irrespective of their fostering authority or IFA, who
apply for a place at the school.

2. Priority will next be given to children on the basis of a social or
emotional need, where placement in a small specialist setting is agreed
as a primary need on their EHC plan

3. Priority is next given to pupils who reside in Kent or Medway
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Admissions and Monitoring Appendix

Little Acorns caters for pupils aged 4-16 with a primary need of Social,
Emotional, and Mental Health (SEMH). This appendix outlines the
procedures for admission, monitoring, and exit from the provision, with a
clear and structured approach to assessing suitability and ensuring the
sofety and educational needs of all pupils.

1. Admission Procedure

Referrals for admission to Little Acorns are considered through liaison
with the Local Authority and parents/carers. Each referral is reviewed
against the school's capacity to meet the identified needs without
compromising the provision for existing pupils. The decision to admit will
be based on the potential of the pupil to benefit from a theropeutic and
structured environment tailored for SEMH needs.

As part of the admissions process, a Boxall Profile will be completed
alongside the admissions paperwork to ensure a thorough
understanding of the pupil's developmental and emotional needs. This
supports appropriate plonning for integration into the setting.

2. Monitoring Period and Trigger Points

All pupils will undergo a half-term monitoring period following admission
to observe how they settle and interact within the school environment. A
Pastoral Support Plan (PSP) will only be implemented following one of the
following trigger points:

e Three recorded supine physical interventions in one term; or

e More than 5 physical interventions recorded in a week

e A recorded behavioural incident that prevents other pupils from
accessing their education for longer than 2 hours.

This then triggers a parent/carer meeting to ascertain changes to the
pupils behaviour.

During the parent/carer meeting, further support maybe requested from
the SENCO or wider professionals network.

If triggered, the PSP will prioritise therapeutic support, possibly removing
academic expectations and implementing a highly adaopted timetable to
prevent disruption to others and to support the pupil's self-regulation.
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3. Role of the SENCO

The school's SENCO is responsible for designing and overseeing the
transition process including any adapted timetables, in close
collaboration with the class team. The SENCO will liaise with
parents/carers and the Local Authority throughout the process.
Recommendations made by the SENCO will be final in all cases relating
to provision, curriculum adaptations, and interventions. If a pupil is
identified as struggling to access the school's provision, a time-limited
pastoral support plan will be devised and implemented by the
leadership team. This is no longer than one half term.

4. Therapeutic Provision

In the second term following admission, once initial assessments have
been completed, an appropriate therapy will be identified and delivered
termly. This supports emotional regulation, communication, or other
core needs identified through initial assessment and observation. If a
child is not responding to the therapy, then an alternative will be offered
the following term.

5. Additional Support

If further support is required to meet the individual needs of a pupil
during any stage, an application will be made to the Local Authority for
additional resources and/or funding as necessary. Whilst a decision is
being made by the Local Authority, the school may consider a reduced
timetable to safely meet the needs of the individual and resources
availoble ot the time.

6. Exit Procedure

Suppose it is determined, after intervention and review, that Little Acorns
cannot meet the pupil's needs without a significant impact on the
provision for other pupils. In that case, the school will coordinate an exit
plan. This will involve consultation with the Local Authority,
parents/carers, and suitable alternative placements. During this time,
suitable work will be provided if a reduced timetable has been
implemented.

7. Department for Education Guidance on Reduced Timetables

In accordance with Department for Education guidance, a reduced
timetable may be used only as a short-term measure, not a long-term
solution. Any use of a reduced timetable must be agreed upon by the
Local Authority and parents/carers, formally recorded in the Pastoral
Support Plan (PSP), regularly reviewed, and comply with safeguarding
obligations.
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Appendix A:
Pastoral Support Plan (PSP)
Name: D.O.B Year
group:
Date of plan: Review End of
daote: plan:

Rationale for introduction of PSP

Background and context

|dentified needs

Staoffing and Environment

Curriculum and Engagement

Positive behavioural Support

Peer Safety and Learning Access

Transport

Parent/Carer Involvement

LA Involvement
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Outcomes Sought (Examples below)

- Reduction in high-risk physical behaviours

- Improved ability to engage with one or two consistent staff members
- Increased emotional regulation and ability to communicate needs

- Improved peer safety

- Improved peer and own access to learning

- Clarity from Local Authority on next steps for education provision and funding
support (whether at Little Acorns or other local providers).

- Safeguarding plan refined in colloaboration with external services to support
wellbeing both at home and in school

Signed (Headteacher): Daote:
Signed (Deputy head): Dote:
Signed (Class teacher): Dote:
Signed (Parent/Carer): Daote:
Signed (LA Representative): Dote:

This PSP will be reviewed no later than , the final review will be on the
. If o more suitable provision is identified during the pastoral support
plan, or another PCAR is arranged, then outcomes will replace the PSP If any
significant incident occurs during the implementation of the PSP, the school’s
existing policies taoke precedence.
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Parent / Carer Meeting Record

Welcome and Introduction
e Objective: Set the purpose of the meeting and
introduce participants.

1.Social Progress:
o Discuss the pupils current social interactions.
o Highlight any positive peer relationships or
areas where support is needed.

2. Current Progress
e Academic Progress:
o Review recent academic assessments and
observations.
o |dentify strengths and areas for improvement.

3. Strategies to Enhance Engagement
e Chunking Learning:

o Breaok down tasks into smaller, manageable
parts.

o Use visual aids and checklists to help the
pupil track progress.

o Example: For a reading assignment, breok it
into sections with questions after each
section.

e Movement Breaoks:

o Integrate short, scheduled movement breaks
into the pupil's routine.

o Activities could include stretching, a quick
walk, or a simple physical exercise.

o Schedule these breaks every 20-30 minutes to
refresh focus.

e Calming Toolkits:

o Provide the pupil with a toolkit containing
stress-relief items.

o Items could include stress balls, fidget toys, or
a small puzzle.

o Teach the pupil how and when to use these
tools effectively.

e Sensory Regulation:

o |dentify any sensory triggers and plan to

minimize them.
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o Introduce sensory-friendly spaces in the
classroom where the pupil can take a breaok if
needed.

o Use noise-cancelling headphones or soft
lighting as needed.

4. Supporting Positive Peer Interactions
e Buddy System:
o Pair the pupil with a supportive peer for
specific activities.
o Encourage group work that promotes
collaboration and communication.
e Social Skills Training:
o Implement small group sessions focusing on
social skills development.
o Role-play scenarios to practice positive
interactions.

o. Action Plan and Next Steps
e Create a detailed action plan with specific goals
and timelines.
e Assign responsibilities to staff members for
implementing strategies.
e Schedule follow-up meetings to review progress and
adjust straotegies as needed.

6. Q&A and Closing Remarks
e Address any questions or concerns from
participants.
e Summarise key points and reiterate the importance
of supporting the pupil.

This agenda provides a structured approach to support the pupil's
engagement in class work. Implementing these strategies can maoke a
significant difference in the pupil's learning experience and social

development.



	Choosing the right school for your child can be a challenging and time-consuming process. We are here to help. 
	 
	Little Acorns School has an extensive and robust admissions process to ensure that the specific physical, emotional and educational needs of the students will be met and Little Acorns School is the right environment for them. 
	​ 
	We accept referrals for young people who have an Education, Health and Care Plan (EHCP) and have a diagnosis of either SEMH, ADHD, Autism and/or associated behaviours that may challenge. They may have experienced a disruptive and disturbed educational life and may have low self-esteem and confidence, or have social, emotional and sensory needs, including anxiety, coupled with difficulties relating to communication with adults and peers. We cater for children who are at a maximum of three years behind their chronological peer group.  
	●​Primary need: SEMH 
	​​ 
	Referrals are welcomed from the SEN Placements Team at the Local Authority. Privately funded students can be admitted, alongside evidence from educational and medical professionals that the child is struggling to access other provisions. The final decision as to whether a placement can be offered resides with the headteacher.  
	​ 
	Once a referral has been made, a student friendly visit will be held at the school by appointment for parents/carers and their child with the Headteacher, Deputy Head or SENCO. The family will have the opportunity to tour round the school and observe parts of the school day to get a feel of ‘Little Acorns life’. 
	​​ 
	Following a successful visit the pupil will be invited to attend a ‘taster day/s’ when the pupil will spend the school day with their peer group. This gives the prospective pupil insight, as well as allowing the school to understand their specific needs and strengths. 
	  
	Once a successful ‘taster day/s’ has been completed, and the admissions team feel that the needs of the student can be met, a place will be offered on the condition of a place being available. Initial enquiries are welcome from families by telephone or email to the School who will be happy to help. 
	Admissions and Monitoring Appendix 
	1. Admission Procedure 
	2. Monitoring Period and Trigger Points 
	3. Role of the SENCO 
	4. Therapeutic Provision 
	5. Additional Support 
	6. Exit Procedure 
	7. Department for Education Guidance on Reduced Timetables 
	 
	Appendix A:  
	Pastoral Support Plan (PSP) 
	Peer Safety and Learning Access 
	Transport 
	Parent/Carer Involvement 
	LA Involvement 
	Outcomes Sought (Examples below) 

	Appendix B:  


